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Notes from Governance group – 2nd July 
2016, Imperial Hotel, Halifax 
Attendees: 
Richard Sorton – Icarus (Independent Facilitator) 

Andrew Coen – Environment Agency Catchment Plan - Project Manager 

Avril South – Environment Agency Catchment Plan - Engagement Co-ordinator 

Bob Deacon – Hebden Bridge Partnership  

Andy Clark – MSC graduate of Environmental Studies / Film-maker  

Steve Barnbrook – Flood Commission  

David Storah – Todmorden Pride  

Sarah Jayne Robins –Todmorden Flood Group / Flood Warden 

Jon Kimber – Neighbourhood Planning  

Tim Walton – Mytholmroyd resident / Flood Warden.  

Rhys Kelly – Mytholmroyd resident  

Tony Milroyd – UCCG, local resident 

 

Aims for today  
Richard introduced the timeline plan – see attached.  

This initial meeting of the Governance Group is based on the principles agreed at the 

18th June workshop. It is recognised that the timetable involved in the planning 

process is short.  

Richard outlined the four work strands (Governance; Community Resilience; Natural 

Flood Management, Strengthening Defences and Using Infrastructure; Maintenance) 

and summarised how these will influence the Catchment Plan. There are now 4-6 

weeks for the Working Groups to produce actions that will be included in the plan. 

Following this period a joint workshop is proposed to review the draft report. This is 

likely to be in late August. 

The Governance Group will focus on how the Catchment Plan should be produced. 

This session also briefly considered what happens after production of the plan and 

how to ensure that people are able to contribute to the Plan on an ongoing basis. 

Richard introduced the Principles sheet and asked the group to review the principles. 

The group agreed the principles as an accurate summary of the work undertaken on 

June 18th and also noted a number of observations, questions and requests for 

clarification. 
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Questions / observations  
 It will be important for legal roles and responsibilities for care and 

management of the river to be included in the Catchment Plan. 

 

 It is important to use the lessons learned from June 18th and from the 

Governance of other processes to help formulate the plan. 

 

 The Flood Commission is due to report shortly (July 12th). The Commission’s 

report will include proposals about community engagement and how input 

from local people can be delivered. This Working Group can provide a focus 

on the process for producing the Catchment Plan, though there will also be a 

need to consider how Governance arrangements will operate after the 

publication of the Plan, and how complementary strategies and plans 

approach Governance.  

 

 It was noted that the production of the Catchment Plan is an evolving process 

and that, while the October publication provides an initial focus, the Plan will 

continue to be developed after this date. 

 

 There are clear links between the work of this group and the proposed 

structure of the Calderdale Flood Recovery and Resilience Partnership. Sarah 

Jayne Robins is part of one of the groups (Community Resilience) within that 

structure and offered to make the necessary connections between the two 

processes. 

 

 It was noted that the Flood Recovery and Resilience Board is seeking a more 

inclusive approach, and that communication between the Board, its’ 

Operational Groups and the Catchment Plan will be ongoing. 

 

 It was agreed that it would be valuable to produce a map of the different 

planning processes, with dates, that could act as point of reference for all 

involved. 

 

 There is an opportunity to bring the various processes together through the 

Catchment Planning process and ensure connections are made. It was 

agreed that it would be valuable to ensure that key personnel from other 

planning processes were invited into the Catchment Planning process.  

 

 It was noted that engagement with landowners was planned and that 

landowners would be invited to join the various Working Groups within the 

Catchment Planning process. 

 

 The short term nature of the planning process was acknowledged and that 

what was required was a ‘coalition of the willing’ to ensure that the time 

available is best used. It was agreed that the timetable is not ideal and that 
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short timeframes can potentially mean that some may feel they have not had 

the opportunity to make a contribution. 

 

Role – What roles should Governance have within the Catchment Planning 

Process? 

The meeting discussed the most appropriate role for Governance within the planning 

process. 

 The meeting agreed that the role of the Governance group is to ensure that all 

interested parties are informed about the principles of the planning process 

and what is hoped of them in terms of designing and developing actions within 

the Catchment Plan.  

 

 The meeting agreed that the Governance group has an additional 

responsibility to ensure good communication, and an additional principle 

should be added to ensure this across the process and between the Working 

Groups. 

 

 The meeting agreed that we want the members of the Governance group to 

connect with all work streams to help assist how they work and members of 

this group should attend to support and guide. 

 

 The meeting agreed that where actions emerge that are for specific 

organisations, the Catchment Project Team will have face to face discussions 

with those organisations. 

 

 The meeting agreed that we will share all formal records, presentations, 

attendee lists and emerging material output from the sessions with all 

members of the Governance Group.  

 

 The meeting agreed that this group is an informal arrangement so other 

Working Groups can work through their own processes, generate actions and 

that these won’t need to be agreed by the Governance group. However, the 

group would like to have information shared. 

 

 The meeting proposed that each Working Group should nominate a small 

number of people who would report on actions and priorities agreed within 

their Working Group.  

 

 It was agreed that it would be valuable for the Governance Group to re-

convene after the publication of the draft Catchment Plan to consider 

proposed arrangements for Governance within the draft plan. 
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Scope – what level and degree of influence should the Governance 

arrangements have over how the plan is produced?  
Richard asked if there was any guidance the Governance Group wished to offer to 

the other Working Groups about how they ensure their work reaches as many 

people, businesses and organisations as possible.  

The meeting agreed that the process and Working Groups need to aim to engage 

with as many community residents and businesses as possible and may need to use 

use ward forums, neighbourhood forums and other routes available. It is also 

important that all representatives of community groups and organisations use their 

networks to reach as many people as possible. 

 

Links –What connections should be made internally within those involved in the 

design of the plan and other streams?  

It was noted that Icarus will facilitate each of the workshops, providing a consistent 

input across the different Working Groups, and that relevant members of the EA will 

participate in each group. 

All actions gathered from these meetings will be taken back into the EA for 

consideration in the drafting of the plan. 

Other points noted: 

 The Catchment Plan will be focused on how flood risk can be managed in 

Calderdale. 

 

 Actions within the plan will include responsibility for taking them forward, and 

it will be critical to ensure those tasked with actions have the skills and 

experience to be able to deliver them. 

 

 It was noted that the connections to Neighbourhood Planning are important 

and need to be reciprocal, with both processes informing the other. 

 

Structures – How will this group work? 

After discussion, the meeting agreed that Governance Working Group should not 

seek to introduce further structures to the operation of the Catchment Planning 

Process. 

Governance after publication of the Catchment Plan 

The group agreed that this forum will come back together if the other Working 

Groups encounter difficulties or require guidance from the Governance group.  
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The group also agreed that they did not feel that the Governance group has a role in 

decision-making but does need to come back together to look at post production 

governance, once the draft Catchment Plan is published. 

Agreed Actions: 

See separate ‘Record of choices made” document 

 


